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Letter to the CM&"’“ ¢Hm County

CPS in Harris County is pleased to present our 2010-201 | Annual Report. This report provides an overview
of our programs and services, and 2010 statistics and funding of both Harris County Protective Services for
Children and Adults (HCPS) and the Texas Department of Family and Protective Services (DFPS).

HCPS Hiﬁwjhﬁ

We are currently undergoing some structural changes at HCPS
and developing innovative ways to adapt to the current economic
circumstances.

Last year we experienced a |0% reduction on our budget, which
represented over $2 million dollar decrease in funds. We also ex-
perienced a decrease in funding due to state cuts in education and
prevention programs. In addition to the cuts, employees are taking

six furlough days. The furloughs resulted in savings that have allowed

us to fill vacant positions and prevent further staff cuts.

Because we anticipate this trend will continue at least through
the next fiscal year, HCPS has looked beyond short term measures,
beyond cuts in spending and stdff furloughs. We are working to
reprioritize, reorganize, and realign our resources; to adjust to the
times, yet continue to meet the demands and needs of the clients.

Last fall, our Board of Directors held a retreat and identified
three strategic goals for HCPS:

|. Define the outcomes that are “core” to the HCPS mission

2. Reorganize in @ manner to achieve these outcomes

3. Achieve #1 and #2 within available resources

These goals, which include a restructuring of the programs and con-
solidation of services, are being implemented. Additionally, we have
had the benefit of two MBA teams from the Capstone Program
of Rice University study our department. The graduate students
made recommendations regarding development of a new business
model so as to enhance our ability to operate more effectively and
efficiently, as well as development of a funding strategy to provide
more viable and sustainable streams of funding.

The images and graphics in this year's annual report represent
the “metamorphosis” taking place at HCPS. As we move forward
in the current climate, we realize that the coming year will pose

some challenges; however, we are confident that with these changes

and the support of our Board and committed staff, we can meet
the challenges ahead.

The Texas Department of Family and Protective Services (DFPS)
continues to increase its efforts to ensure that children are
placed with “forever families.” Region 6 led the State in the
overall number of adoptions for the second consecutive year;
Harris County and the |2 outlying counties which make up
Region 6 consummated 1,039 adoptions in fiscal year 201 |.

In Harris County 81| children were adopted, an increase of
5.2% over fiscal year 2010. Of these 81| children, over 65%
of them were part of a sibling group. Statewide, the number of
adoptions totaled 4,569.

In addition to the adoption program, DPFS received state
support in the 81st Texas legislative session (2009) for its
Permanency Care Assistance (PCA) program, which provides
financial support to relative (or "kinship”) caregivers who
take permanent legal responsibility for a child who cannot be
reunited with his or her parents and for whom adoption is not
an appropriate option. Among other requirements, the relative
becomes the child’s verified foster home for at least 6 months
and then becomes the child’s permanent managing conservator.
Currently, there are 92 verified fostering connections homes in
Region 6, with 202 children placed in these homes.

Our goal next year is to increase these numbers rapidly so
that children will not have to remain in the foster care system.
We are very excited about this program, which not only provides
financial support to those relatives caring for the children, but
also improves the lives of children and youth by giving them
permanency, and helps them stay connected to their families,
siblings and communities.

For more information on Fostering Connections go to:
http://www.dfps.state.tx.us/
Child_Protection/Fostering_Connections/
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Overview

While Child Protective Services (CPS) tn
Texas is a state-managed program through
the Texas Department 7‘ Family and
Protective Sevvices (DFPS), theve has been
a tradition of wmvtyfleve{ tnvotvement
swnce 1966 tn Harres Cawvty.

na Mu%e ﬂovermemfa,l collabovation,
protective services ﬁnf children and adults
in Harvis County are W:@/ provided
é/ the state q;f Texas, acting t/waugh DFPs,
and Harris County through Hawris County
Protective Services for Children
and Adults (HCPS).

CPS in Harris County

The Texas Department of Family and
Protective Services (DFPS)
www.dfps.state.tx.us

Harris County Protective Services for
Children and Adults (HCPS)
www.hc-ps.org




overview

The Texas Department of Family and Protective Services
serves the state's youth, families, elderly and people with
disabilities. The DFPS mission is to protect children, the
elderly and people who have disabilities from abuse, neglect
and exploitation by involving clients, families and communi-
ties. DFPS works to accomplish that mission through four
programs: Child Protective Services (CPS), Adult Protective
Services (APS), Child Care Licensing (CCL), and Prevention
and Early Intervention (PEl) programs. DFPS is an agency
of the Texas Health and Human Services Commission.

The responsibilities of the Child Protective
Services (CPS) program af DFEPS ave to:
Conduct civil investigations of reported child
abuse and neglect,
Protect children from abuse and neglect,
Promote the safety, integrity and stability of families,
Provide permanent homes or living arrangements for

children who cannot safely remain with their own families.

Approximate mumber of children receiving services from
Cowwt}/pwmonthmzmo,mmtﬁwwduldrm

wm Harvis

serviced in DEPS and HCPS progroms.

Completed investigations (Children)........n..
Receiving Family-Based Safety Services (children)....cnen
In Protective Custody (children)........iinnn

(See Breakdown charts at right)

Receiving TRIAD Prevention Program Services (youth).......
Receiving CY'S Services (YOULN) ..

TOTAL (Approximate number of children
served per month by CPS in Harris County)

The Vision of Harris County Protective Services for
Children and Adults (HCPS) is to better the lives of chil-
dren and adults in Harris County.

HCPS’ mussion i to:
Provide direct services to children not served by DFPS,
Provide support services designed to enhance the
efficiency of the DFPS program,
Provide guardianship services to adults,
Advocate for Harris County's children and adults.

HCPS, a county department advocating for Harris County
children and adults, works to accomplish its mission through
three divisions: Adult Services: Youth Services, i.e. Kinder
Emergency Shelter; Community Youth Services, Systems of
Hope, and the TRIAD Prevention Program; and Children’s
Services, i.e. BEAR..BE A Resource for CPS Kids, Children’s
Crisis Care Center; Medical and Dental Clinic, the Training
Institute and Preparation for Adult Living and HAY Center.

ces 2.1%

&

57.4% African American
15.3% Anglo
25.2% Hispanic
2.1% Other
..... 4,600
...... 7,000
------ 5500 53% Male
47% Female
..... 1,700
..... 9,100
27% Under 2 yrs
21% 3to 5 yrs
20% 6 to0 9 yrs
27,900 16% 10to 13 yrs
6% 14to |7 yrs



Statistcs ]%v CPS tn Harves County 2010

Harris County Child Population for Year 2010: 1,104,113

CPS Program of DFPS 2010 Activities FY September 1,2009 through August 31,2010

Intakes of child abuse and neglect assigned for investigation 28,549 2

Completed investigations families 21,727 2
alleged victims 35,729
total children 55442

Children adopted in Region 6 3 1,046

Children served in Family-Based Safety Services 13,101

Children taken into protective custody 2,636

Total children in protective custody as of August 31,2010 5,640

Foster and Foster/Adopt Homes as of August 31,2010 196

| Source: DFPS Forecasting and Program Statistics.

2 The difference between Intakes and Completed investigations is the families currently Additional information

under investigation or investigations merged or administratively closed. can be found at:

3 Houston Region 6 includes Harris County and |2 surrounding counties.

HCPS 2010 Activities4 < January I,2010 through December 31,2010

BEAR..BE A Resource for CPS Kids 5 CPS children served in BEAR Necessities 9,920
CPS children served in BEARIing Gifts 8,328
CPS children served in Back to School 4375
in-kind and cash contributions $1,104,716
Children’s Crisis Care Center (4Cs) children evaluated 1,053
families assessed 454
Family Group Decision-Making conferences 748
Permanency Planning Team meetings 35296
Community Youth Services (CYS) youth referrals 12,842
parents and teens in Survival Skills 797
Student Support Services 96,094
Guardianship Program adult wards as of Dec. 31,2010 [,431
Kinder Emergency Shelter youth sheltered 357
Medical-Dental Clinic children served 3,582
Preparation for Adult Living (PAL) youth served in Harris County 7 924
TRIAD Prevention Program at-risk youth served 20,779 8

4 Source:The new EVOLV Database System

5 Some children are served by multiple programs.

6 Special professional teams to ensure that children do not linger in foster care. Additional information
7 PAL served youth during DFPS fiscal year can be found at:

8 Refer to page |9 for breakdown www.hc-ps.org
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Child Protective Services (CPS) Program (7f DFPS

Intake

State law requires anyone who believes a child is being
abused or neglected, or an adult who is elderly or has a
disability is being abused, neglected, or exploited, must
report the situation to the DFPS Texas Abuse Hotline, also
known as Statewide Intake. DFPS administers a toll-free,
24-hour statewide hotline 1-800-252-5400 located in
Austin, Texas. Reports can also be made online through a
secure website at www.txabusehotline.org

In FY 2010, CPS in Harris County assigned 28,549
reports of child abuse and neglect for investigation. Al
reports meeting the statutory definitions of abuse and
neglect are assigned a priority based on the level of risk to
the alleged victim. The highest priority reports (Pl) must
be responded to within 24 hours. Priority 2 cases must be
responded to within 72 hours. Law enforcement agencies
are also notified of reports regarding children.

Investigations

When an intake report is assigned, CPS workers interview
children (when verbal), parents and others with knowledge
of the family. These interviews help determine if child
abuse or neglect has occurred and assess the risk of
further harm to the child. If criminal conduct is involved,
law enforcement may investigate at the same time to
determine if criminal charges will be filed. Even if evidence
of abuse or neglect is not found, caseworkers may refer
families to services in the community, such as individual or
family therapy, parenting classes, medical assistance, mental
health services, or programs offering financial assistance for
utilities, rent, and child care.

The Child Protective Services Point of Entry, located at
the Harris County Youth Services Center, helps to coordi-
nate investigations for victims of physical abuse or neglect
24 hours per day, seven days per week. Victims of sexual
abuse are referred to the Children's Assessment Center
for investigation by CPS staff, law enforcement, medical
professionals, specialized interviewers and therapists.

During FY 2010, CPS in Harris County completed
21,727 investigations. 6,535 children were confirmed to

have been abused or neglected in Harris County. The
rate of confirmed abuse/neglect victims in Harris County
was 5.9 per 1,000 children, compared to 10.2 children
per 1,000 in Texas.

For more information on Investigations, go to:
http://www.dfps.state.tx.us/Child_Protection/
About_Child_Protective_Services/investigation.asp
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Child Pro%ed’z"we Services (CPS) Program a]’f DFPI

Abuse and Neglet Fatalities

It is a great tragedy when a child dies due to abuse or
neglect. CPS has developed both internal and external
mechanisms to review these fatalities. Citizen Review Teams,
Child Fatality Review Teams, CPS Child Safety Specialists and

Risk Managers, Regional Child Safety review committees, and

the state Child Safety Review Committee all review deaths.

A common goal is to help CPS and communities identify the

causes of child fatalities and develop strategies, programs,
and training to reduce the rate of preventable child deaths;
as well as to provide intervention services to families and
children at risk. In 2010, there were 44 child abuse or
neglect related fatalities in Harris County. This is down from
67 child deaths in 2009. In Texas there were 227 deaths also
a decrease from 280 in 2009.

The total exceeds 35,729 alleged victims in completed
investigations in 2010 since children may have more than
one type of abuse/neglect allegation.

Physical Abuse
14,423 (27.9%)

Neglectful
Supervision
20,569 (41.8%)

Physical
Neglect
5484
(10.6%)

Sexual Abuse
6,232 (12.1%)

Medical Neglect 2,424 (4.7%)
Emotional/Verbal Abuse 1,108 (2.1%)

Refusal to Assume Parental
Responsibility 274 (0.5%)

Abandonment 70 (0.1%)

Intakes

2006 25915 |

2007 25,564 |

2008 26,225 |

2009 25428 |

2010 28,549 |
0 5000 10000 15000 20000 25000 30000
Families

2006 21,439 |

2007 20,690 |

2008 21,547 |

2009 20,671 |

2010 21,727 |

0 5000 10,000 15,000 20,000 25,000
Aéleﬁed Victims

2006 35,033 |

2007 34013 |

2008 35,388 |

2009 34,277 |

2010 35,729 |

0 5000 10000 15000 20000 25000 30000 35000 40,000
Total Number 7" Children

2006 47,438 |

2007 46,669 |

2008 48683 |

2009 47,867 |

2010 55,442 |

0 10000 20000 30000 40000 _ 50000 60000

The difference between Intakes and Completed Investigations
is the families currently under investigation or investigation
merged or administratively closed.
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Child Pro%ec’i-’we Sevvices (CPS) Proﬂmm aj’f DEPS

During FY 2010, 21,727 family
investigations were completed.

Ruled Out 62.4%

Unable to
Complete 5.7%

Unable to
Determine
12.8%

Reason
to Believe
19%

CPS investigations help determine if child abuse or
neglect has occurred and assess the risk of further
harm to the child.

Risk Factors
Controlled 62.3%

(Child No Longer
At Risk of Abuse/
Neglect)

No Significant Risk
Factors 13.2%

Risk of Further
Abuse Indicated
17.8%

Risk Assessment Could Not
be Completed 6.8%

-Based S Servrces (FBss)
When child safety can be reasonably assured, CPS pro-
vides in-home services to help stabilize the family and
reduce the risk of future abuse or neglect. Services pro-
vided include family counseling, crisis intervention, mental
health services, parenting classes, substance abuse treat-
ment and childcare. Most children served by FBSS con-
tinue to live at home while CPS works with their families.
In other cases, children may live elsewhere temporarily,
usually with relatives or family friends, until the home
becomes safe enough for the children to return.

In FY 2010, 13,101 children in Harris County received
family-based safety services, including purchased services,
in their own homes. In 2010 an average of 7,000 children
received in-home services each month.

Foster Care
When it is not safe for children

to live with their own families, CPS
petitions the court to remove the
children from their home. While
children are in foster care and parental
rights are intact, CPS provides services to
parents until the family is reunited or another

permanent living arrangement for the children is

approved by the courts. While in CPS custody, children
may be placed temporarily in kinship care, a verified foster
family, an emergency shelter, or another foster care facility.
Foster families provide a safe, nurturing environment for
children in CPS care. Foster families receive reimburse-
ments for the costs associated with caring for children.
CPS and the foster parents are required to arrange all
medical, dental, and therapeutic services needed by the
child. Some children have emotional or other needs that
can be difficult to address in a foster home. These children
may be placed in specialized group homes, residential
treatment centers, or other facilities that best meet their
needs. In 2010, 2,636 children were taken into protective
custody and the average number of children in foster care
in Harris County each month was 5,500.

For more information on Foster Care go to:
www.dfps.state.tx.us/Child_Protection/Foster_Care



At the end of FY 2010, 5,640 children were in the state’s

126 (22%)
With Own Family
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C/wld Pro%ec’i-’we Sevvices (CPS) Proﬂmm aj’f DEPS

Managing Conservatorship (custody) in Harris County.

In Relatives' Homes
2,071 (36.7%)

In Foster Care 2 yrs.
orless |,777
(31.5%)

In Foster Care
more than 2 yrs.
[,159 (20.5%)

Other

228 (4.0%)

In Adoptive Homes
279 (4.9%)

| 22.4% Returned to Family (14.1 months)

| 23.7% Relatives (6.1 months)

39.4% Adoptive Homes
(32.1 months)

FY 2010

['1.8% Long Term Sub-Care (55.0 months)
2.6% Other (10.7 months)

0

5.3 I.O I.5 2.0 2.5 3.0 3.5 4.0
The average length of time children were in state

custody in Harris County until placed in a permanent
living arrangement during FY 2010 was 24.1 months

Comparison 7” total average Zeﬂﬁfh 07" tume

children in mfo@ 2006 - 2010

24.1
- 213 208 212 months
months |18.4 months months
— months
2006 2007 2008 2009 2010

Group Deciston M (FGDM)
CPS protects children and acts on their behalf. At the
same time, CPS thinks all families have strengths. Families
know their children best and want them to be safe. FGDM
describes a variety of practices to work with and engage
families in problem solving including Family Team Meetings,
Family Group Conferences, and Circles of Support.

If the children are still living with their own families, CPS may
set up a meeting called a Family Team Meeting (FTM) as a
rapid response to child safety and placement concerns. It is
used to achieve positive outcomes for children in the earli-
est stages of interaction between CPS and families. Families
can invite anyone who is important in their children’s lives
to be part of this planning team.

A Family Group Conference (FGC) happens most fre-
quently when children have been temporarily removed
from their families. Families join with relatives, friends, and
others in the community to develop a plan to ensure chil-
dren are cared for and protected from future harm. It is
up to the family to decide if they want to have one. In
Region 6, either through Family Group Decision-Making or
a Permanency Planning Team, this coordination is by the
Children’s Crisis Care Center (page 14).

Circles of Support (COS) are meetings that are youth-
driven and youth-focused. The primary goal is to develop a
plan for older youth to transition from foster care to living
independently as young adults and to connect the youth
with caring adults who will support them.The meetings are
required for youth |6 and older but can begin as early as
age 4.

For more information on Family Group Decision Making,
go to: http://www.dfps.state.tx.us/Child_Protection/
About_Child_Protective_Services/fgdm.asp

Disproportionalit

Since 2004, CPS has addressed the disproportionate repre-
sentation of African-American and Native American children
in the child welfare system, also known as “‘disproportionality.’
CPS has partnered with community organizations and is using
data to reduce disparate outcomes. Specialized staff mem-
bers in this region help guide this work.



CPS IN fARRIS COUN I DEF

\RTMEN O f

\MILY AND PROTECTIVE SERVICES

C/wld Pro%ec’i-’we Sevvices (CPS) Proﬂmm aj’f DEPS

Family R

During FY 2010, 1994 children in CPS custody in Harris
County were placed in a permanent living arrangement.
With court approval, 22.4% of the children were
returned to their own families, 23.7% were placed with
relatives, and 39.4% were placed in adoptive homes.

K
For generations, extended families have played a significant
role in the rearing of children when parents were unable
to do so.When removing children from their homes to
ensure immediate safety, DFPS and the courts are required
to consider temporary placements with safe relatives and
to ask parents to provide information on relatives who
may be able to care for the children. Referred to as kinship
care, these caregivers provide children the benefit of more
stability when they cannot live with their birth parents.
Kinship placements move children out of foster care and
into the care of relatives, helping children stay connected
to their families and their communities. The CPS kinship

Children Taken Into Protectve Czwtody DWL@ Evscal Year

2006 2,456 |
2007 2,135 |
2008 1,980 |
2009 1866 |
2010 2,636 |
0 500 1000 1500 2000 2500 3000

Children itn Protective Cmtody at End 07f Eiscal Year

program assists kinship families by providing support services
and limited financial assistance to caregivers who accept
placement of related children in CPS custody. In 2010, 2,013
children were placed in kinship care homes.

For more information about Kinship, go to:
http://www.dfps.state.tx.us/Child_Protection/Kinship_Care/

A

When it is not possible for a child to return home, the
court may terminate the parents’ rights and legally make
the child available for adoption. In 2010, DFPS completed
1,046 adoptions in Houston Region 6 (Harris County and
the 12 surrounding counties). DFPS contracts with licensed,
private child-placing agencies to increase the number of
parents available to adopt children in foster care.

CPS recruits foster parents and adoptive families through
local, state, and national campaigns and through the Texas
Adoption Resource Exchange (TARE) website. TARE is the
department's leading recruitment tool for prospective

continued
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A ' continued

foster and adoptive homes. TARE provides information on

children waiting to be adopted. Photos, profiles, videos, and

inquiry forms are available at www.adoptchildren.org 1,200

The TARE toll-free nationwide inquiry line 1-800-233-3405

receives about 2,500 to 3,500 calls a month from prospec-

tive foster and adoptive families. 1,000
Adopted children who have suffered abuse or neglect

often need help coping with the effects of these experiences 849

and the loss of their birth families. Region 6 contracts with 800

private agencies to provide post-adoption services to /34

adopted children an their new families, including case man-

agement, mental health, therapeutic services, parent training,

support groups and respite care for adoptive parents.

1,046

973

T

933

600 -

Extended Foster Care 400
Through the federal Foster Connections legislation, states
can extend help to foster youth who are already eligible
and wish to remain in foster care after their |8th birthday. 200
This care is known as “extended foster care”. Youth can stay
in extended foster care through age 22, while they pursue

a high school diploma or GED. They can also remain in 0 |
extended foster care through age 21 to attend college 2006 2007 2008 2009 2010

or a vocational/technical training program, participate in a

program or activity to improve job skills, or if they are not

capable of performing activities due to a medical condition.

Kﬁf%ﬂt fo Care 1,911 Children in the Houston Region are Waiting to be
Since November 2007, youth ages |8 to 20 who have aged Adopted (1,614 in Harris County)*

out of foster care can choose to return to CPS care:
To attend high school or complete a GED course 2% 8%
(up to age 22) @/ \ 45
To attend a vocational or technical program 46%
(up to age 21)
Return to foster care during holidays, breaks, and vacations 6
from college or a vocational program for at least one

month, but no longer than four months (up to age 21)

Male: 54% African American: 57% Birth to 5 yrs: 44%
Female: 46% Anglo: 19% 6-10:29%
Hispanic: 22% [1-14:19%

Other or Mixed Race: 2% [5-17:8%

72.6% (1,388) of the children are part of a sibling group

* As of July 31,201 |




CPS IN HARRIS COUNTY -

HARRIS COUNTY PROTECTIVE SERVICES FOR CHILDREN AND ADULTS

Children Sevvices

The Children’s Crists Cave Center (4Cs)
CHILDREN'S The Children’s Crisis Care Center
(([;l;\]lsl (P?{RZ (4Cs) is a commgnity collaboration
focused on meeting the unique

needs of each physically abused and neglected child
entering CPS custody. This service is only available to
children referred by DFPS.

The Children’s Crisis Care Center, with 31| staff, 22
contracted professionals, and interns from local graduate

programs, is structured into three program teams: Children,

Family and Permanency Planning. In 2011, 4Cs became

a partner with the newly formed Infant Toddler Court
team, under Judge Bonnie Hellums, to provide Parent-Child
Interaction Assessments and Visit Coaching for families in
the CPS system with children O-3 years of age.

Children aSSESSEA .vvviisresieissssseessssssssssssssesssssssssssens [,053
FAMIlIES @SSESSEA ...uvvreirerssseeesesseessssssesssessessssesssssssesssesssens 454
Permanency Planning Team meetings ... 3,529

(For each custody child in Region 6)
Family Group Decision-Making conferences ............ 748

For complete information on 4Cs
and its programs go to:
www.hc-ps.org

HCPI Medixcal/ Dental Clinic

HCPS Clinic, which is located at the Youth
Services Center, is available to all child clients
of DFPS and HCPS and operates with the
University of Texas Medical School.

During 2010, 3,582 children were provided
services at the HCPS Clinic. 2,299 children received medical
services and 1,283 received dental services. Services
included helping caseworkers identify suspected child abuse/
neglect, providing medical and dental services to children
in foster care and the Kinder Emergency Shelter; as well as
various medical presentations and trainings.

The Clinic also performed drug screens on adult clients
connected with the children we serve, when requested by
the caseworkers. During 2010, drug tests were adminis-
tered to 2,179 adult clients.

BE A Resource ]%7 CPS Kids (BEAR)

BEAResource The mission of BEAR, which stands
for BE A Resource for CPS Kids, is to
offer hope and help for abused and
neglected children and the caseworkers who protect them.
BEAR is a 501(c)(3) public/private partnership that provides
goods and services to children under the care of CPS in
Harris County. BEAR is very fortunate to have support
from the State and County as well as numerous generous
individuals, corporations, churches and foundations. In 2010,
BEAR received $1,104,716.31 in cash and in kind donations.
During 2010, BEAR Necessities, emergency supply
rooms co-located in seven CPS offices, served almost
10,000 children and BEARIng Gifts, which provides holi-
day gifts to CPS kids, served more than 8,000 children.
The BEAR Back to School program provided school uni-
forms and supplies to almost 5,000 children. BEAR also
sponsored its third annual graduation party for CPS/PAL
(Preparation for Adult Living) youth graduating from high
school and aging out of foster care. Some children with
open CPS cases are served by all programs each year.
BEAR is so grateful to the hundreds of volunteers who
ensure that we are able to serve as many children as possi-
ble. In 2010 |8 year-round volunteers assisted in the BEAR
rooms, 149 volunteers assisted with BEAR Back to School
and more than 350 volunteers participated in BEARIing Gifts.

e e e e

For more information about BEAR
and opportunities to get involved,
Please call 713-940-3087
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Rﬁjéon 6 TVW Institute (T1)
My The Region 6 Training Institute (TI) consists
"9\“ &4 of both HCPS and DFPS employees. The
e Training Institute provides a variety of training
% courses and staff development opportunities
for all levels of HCPS and DFPS staff, including:
Basic Skills Development (BSD) Courses designed for
new DFPS/CPS workers, Management Training, and a
wide range of continuing education courses of interest
for HCPS workers and supervisors. The Training Institute
also provides Computer Based - Basic Skills Development
classes for all new Guardianship Caseworkers and continuing
education classes designed specifically for our geriatric care
managers and supervisors. The Tl, along with its community
partners, hosted the Dianne Bynum Administrative Support
Services Conference. The framework for this conference was
modeled to show support for our administrative support
professionals by demonstrating a “‘reversal of service” where
Harris County CPS administrators and others spend a day
serving those who spend their time serving others. On
this day, our support staff attends some much need staff
development training while their mangers either work as
volunteers during the conference or they provide coverage
for the office.

During 2010, Region 6 Training Institute provided 75
workshops for 1,895 participants. A total of 300 new
state CPS caseworkers participated in the BSD program.
BSD is a |12 week intensive training program consisting
of classroom core training, On-The-Job training with
veteran peer trainers, and specialized training tracks
for such concentrations as Investigations, Family
Based Safety Services, and Conservatorship services.

In 2007, The Region 6 Training Consortium was
formed. The Consortium is a collaboration of | | private
agencies, non-profit organizations, for profit business
groups, and government entities, who provide training and
workshops designed to enhance the personal, professional,
and organizational performance of our staff.

Prepavation for Adult Living (PAL)
@ Sy The Region 6 Preparation for Adult
.. PAIJ Living (PAL) Program, consisting of
Frepmmstion for fauIt RS HCPS and DFPS staff members, helps
make the transition to adulthood successful for youth in foster
care. PAL services include independent living assessment,

time-limited financial help, and training in such areas as money
management, job skills, educational planning and interpersonal
skills.

In 2010, 1,299 youth from Region 6 (924 from Harris
County), ages 14 through 20, received services through the
PAL Program. Through funds of the federal Chafee Foster
Care Independence Act, PAL provided aftercare room-and-
board assistance and case management services for young
adults ages |18 through 21 who have exited foster care.

The Houston Alwmni and Youth Center (HAY)

- The Houston Alumni and Youth Center
s e (HAY) provides a one-stop transition center
_“_ L for foster youth and former foster youth

) still in need of employment, education or

support. In 2010, the HAY Center, located

at 1906 Cochran Street in Houston, served 689 young
adults between the ages of 16 to 25. HCPS staff members
provide employment, education, counseling, substance abuse
treatment, parenting classes, and limited financial assistance
in conjunction with PAL staff and numerous partner agencies
to empower foster youth and alumni to become successful,
productive adults.

= |

For more information about PAL Services or
the HAY Center go to www.haycenter.org
or call 713-884-3300
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Youth Services

The tHarris County Youth Services Center
(YSC) is a Wofwwtmmefﬁr
The facility, located at
63006/(«9'%7@]{07,& alows the
various agencies housed at the YsC
to better coovdinate

Lotated in the building is mfjfﬁvm HCPS
(Kinder Emergency Shetter, CY5,
TRIAD Prevention Prograwm,
Medical/Dental Clinic and BEAR),
the DFPS’ Child Protective Services Point
c7f£m)/, Harvis County Juvenile Probation
Department, DePelchin Childvens Center

and Systems 7’ Hope.

76
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Community Youth Services (CYS)
® Community Youth Services (CYS) began as CYS,
CYS a crisis intervention and case management pro-
gram, with 75 staff members, offers free, volun-
tary assistance to at-risk children and youth and their families.
Sixty-one of the CYS staff members have a unique
shared funding partnership with |3 school districts as
well as the Pasadena Police Department, the Educational
Services Division of the Harris County Juvenile Probation
Department, and the Community Education Partners
Charter School. The goal of this program is to prevent at-
risk youth from becoming victims of child abuse, running
away, dropping out of school or entering into delinquent
behavior. Additionally, CYS provides support services to
runaway/homeless youth through the Safety Net program,
and conflict resolution/mediation to youth and their parents
through the Parent/Teen Survival program. During 2010, 797
parents and teens completed the 5-week course.

During 2010 CYS staff served 12,842 new youth referrals.

During 2010 CYS staff served 12,842 new youth referrals.

Adolescent
Development Issues
3,138 (24%)

Financial Problems
2,896 (22%)

School Related
3,038 (24%)
(academic, classroom
behavior, fighting,
truancy, skipping)

Family Problems
Gang, Crime Victim, Police, Misc.
Offense, Assault |17 (1%)

Violence |,134 (9%
(crisis, placement \
breakdown) /I‘
Running Away 74 (1%)
Substance Abuse 202 (2%)
Child Abuse/Neglect 420 (3%)
Health Problems 498 (3%)
Grief Counseling 496 (4%)
Mental Health Problems 846 (7%)

(assessments, emotionally disturbed, suicidal/homicidal)

CYS staff provided an additional 96,094 Student Support
Services to students at school or in the community not related
to open cases. Students may participate in multiple outreach
event services.

For more information go to www.hc-ps.org

Kinder Emergency Shelter (KEs)
The Nancy and Rich Kinder Emergency Shelter
(KES) is an emergency residential facility that

~ provides short-term services to youth, ages
ﬁ [2-17, who are in need of shelter and care due
\ 1o abuse, neglect, or severe family conflict that
prevents them from being safely reunited with their family.
Youth stay at the Shelter until they can be safely returned
home or to an alternative long-term placement. During 2010,
357 youth were placed in the 24 bed Shelter by caseworkers
from DFPS/CPS, CYS, Systems of Hope, TRIAD Prevention
Program and Harris County Juvenile Probation.

Also in 2010, KES continued to assist DFPS with the fos-
ter care crisis by providing overnight stays for CPS youth who
otherwise would have spent the night in a caseworker's office
due to the unavailability of an appropriate placement for the
youth. KES provided 240 nights of emergency shelter to a
total of 533 youth (duplicate count) during the year.

48%
52% Female
48% Male
4% 1%
“ 50% African American
27% Anglo

19% Hispanic
4% Other Races
[% Asian

89% DFPS
5% Harris Co. Juvenile Probation
3% TRIAD
2% CYS
1% SOH
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TRIAD Prevention Proﬂmm
. During 2010 20,779 at-risk youth

f were served.

oo %s TRIAD Prevention Program is a consortium
:!;,!ﬁ!,ﬁgg of three county agencies (Protective Services
for Children and Adults, Juvenile Probation

and Mental Health/Mental Retardation Authority) working
together to coordinate their resources to serve at-risk
youth. TRIAD provides countywide prevention and early
intervention services to divert youth and families from
involvement with the CPS, mental health and/or juvenile
justice systems.

Phone calls coming into three hotlines are handled
by TRIAD Intake Diversion staff 24-hours a day:
the Baby Abandonment Prevention Hotline, the
TRIAD hotline and STAR* hotline. A total
of 1,798 hotline calls were handled by
TRIAD staff in 2010.

JP Court Program ... [3,731
Truancy Learmning Camp . 133
Services To At-Risk Youth (STAR) ... 428
Parenting with Love and Limits (PLL) w.ivvinnen 99
INTAKE/DIVEISION e esessssesssssssssssssssssssss s [,674
Mental Health SErVICES ... 94
Community Youth Development (CYD)*.....c... 2,822
Hotling Calls ..mmrrsrrsmesmessmsssssesessen . 1,798
TOTAL .o 20,779

*STAR, CYD and the Universal Child Abuse Prevention
Project are programs funded by Texas Department of Family
and Protective Services. Truancy Learning Camp is funded by
Harris County Community Services Department.

For more information on TRIAD Prevention Programs,
g0 to www.hc-ps.org
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Systems of Hope (SOH)

, Harris County Systems of Hope (SOH) is
a project funded in majority by SAMHSA
(Substance Abuse Mental Health Service
Administration), TRIAD, and the Hogg

Foundation for Mental Health to develop a county-wide

system of care to assist children and youth, from age 6 to

|5, with severe emotional disturbance and their families.

The program utilizes the wraparound process, which is

a team-based service planning approach to insure that

services/treatment is:

Family driven/families as partners

Youth guided

Cutturally and Linguistically Competent
Individualized and strength based
Community based

Collaborative

Flexible funding

Balance of formal and informal supports
Unconditional commitment

Outcomes determined and measured.

Eystem

The SOH initiative is a collaboration of child serving agencies
in Harris County including Harris County Juvenile Probation
Department, DePelchin Children’'s Center, Mental Health and
Mental Retardation Authority of Harris County, the City of
Houston, and the Texas Department of Family and Protective
Services. SOH works closely with the Houston Federation
of Families for Children's Mental Health to assure family and
youth involvement as full partners.

SOH Care Teams, consisting of a Care Coordinator
and a Parent Partner, assists families in the Kashmere and
Sunnyside/South Park areas of Houston. The teams provide
support for the youth and families through the use of tradi-
tional and non-traditional services. The SOH Youth Advisory
Council (YAC) ensures that the youth in the program have a
voice and the Houston Federation of Families for Children’s
Mental Health ensures that families have a voice. Family
members and youth actively participate in all aspects of sys-
tem development, including governance and evaluation.

A national evaluation of the project supports the effec-

tiveness of Systems of Hope through the following outcomes:

Improved school attendance and performance
Stabilized living situations

In-patient hospitalization days per youth decreased
Caregivers report overall improvement in family
functioning

Decrease in substance abuse.

Total Number of Children Served: 182

Female: 30%
Male: 70%

3% 2%

(=

African American: 79%
Hispanic: 16%

Anglo: 3%

Asian: 0%

Other: 2%

46% youth have two or more Axis | diagnoses.

] Autism/Aspergers 2%
j Conduct Disorder 3%

Child Abuse 8%

Parent Child Relationship Problems 8%

PTSD (Post Traumatic Stress Disorder) | 3%

Substance Abuse 6%

[ ]
Mood Disorder 7%

Depression 22%
ODD (Oppositional Defiant Disorder) 22%
Bi-Polar 23%

‘ Adjustment Disorder 24%

ADHD 62%

ADULTS

60 70

o
o
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For more information on Systems of Hope contact:
713-795-HOPE - www.systemsofhope.org

80
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The Harvis County Guardianshup Program (HCGP)
. The Harris County Guardianship Program
(HCGP) provides guardianship services to adults
' who are determined by one of Harris County’s
four Probate Courts to be incapacitated.
Specially trained case managers ensure that the wards maintain
the highest degree of independence, dignity and respect, while
protecting them from abuse, neglect, and exploitation. They also
provide appropriate management of wards' property, finances,
and daily needs such as food, clothing, shelter; and medical care.
Guardianship services continue until the wards improve to a
point where the court finds them fully capable of handling their
own affairs; until the court appoints successor guardians, such
as family or friends; or until the wards pass away. At the end of
December 31,2010, there were 1,431 court-appointed wards
in the Guardianship Program.

Representative Payee Program (RPP): The guardianship
program administers the Representative Payee Program
(RPP). RPP is a case management program designed to assist
eligible low-income Harris County adults who are elderly,
physically, or mentally disabled with financial management so
they can remain living independently in the community. A case
manager with the Guardianship Program is responsible for
paying the client's monthly rent and bills and verifies that the
basic needs of the client are met.

Community volunteers, such as the Guardianship Angels,
also play a significant role in the lives of HCGP wards and
representative payee clients by either giving of their time,
talents or resources.

For more information and opportunities
to get involved, contact the
Guardianship Program at 713-363-2300

48% 48% Female
52% Male

25% Developmental Disability
29% Mental Deterioration
34% Mental lliness

129 Physical Incapacity

/o
NI

>1%
>1%- 1810 21 yrs

16% - 22 10 39 yrs

40% 40% - 40 to 59 yrs
29% - 60 to 79 yrs
15% - 80 yrs and over

Total Number of wards as of December 31,2010: |43

20
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Combined
Funding in
Harris County

Staff Salaries, Benefits

and Travel $63,922,605

Children’s Foster

and Institutional Care 62,293,725

Children’s Services

Contract 9,316,879

Children’s Medical

. 299,400
Services

General and

Administrative 5,737,559

TOTAL $141,570,168

* DFPSfiscal year: September |, 2009 - August 31,2010 #* HCPS fiscal year: March I, 2010 - February 28, 201 |

DFPS funding sources: state and federal government. HCPS funding sources: state, county, federal government
and other sources such as grants and foundations.

ot

TOTAL
HCPS
Funding
$29,888,396

FEDERAL
OTHERS




Texas Abuse Hotline ... (children & adults) ... [-800-252-5400

Baby Abandonment HOINE ... [-877-904-SAVE
BEAR..BE A Resource for CPS Kids ... 713-940-3073
Child Protective Services (DFPS) Point of Entry ... 713-295-2650
Children’s Crisis Care Center (4C'S) ... 713-394-4402
HCPS Medical/Dental ClNIC ... 713-295-2570
CommUNItY YOUTN SEIVICES .ovvvvevviiiimreenseesssssssimsssssssesssssssssssssssssssssssseseees 713-295-2530
Foster and Adoption INQUIFY LINE ....eeeenseensssinsiessssissessesee [-800-233-3405
Guardianship Program ... e 713-363-2300
PO Box 20605, Houston, TX 77225
Gulfton and Pasadena Community Youth Development (CYD) ... 713-501-7004
Harris County Protective Services for Children and Adults ... 713-394-4000
Harris County Youth Services CENLEN ...mmmniesssesssmissssssees 713-295-2500
6300 Chimney Rock , Houston, TX 7708 |
Houston Alumni &Youth (HAY) Center and PAL Program .......... 713-884-3300
1906 Cochran St.,, Houston, TX 77009
Kinder Emergency ShEIEr ... 713-295-2700
Services to At-Risk YOUth (STAR) ..o 713-664-3459
Texas Department of Family and Protective Services ... 512-438-4800
Texas Runaway HOINE ... |-888-580-4357(HELP)
TRIAD Prevention Program ... 713-295-2600
SYSTEMS Of HOPE .ooovvvveccesriinicenessssssisssse s s 713-795-HOPE

Harris County Protective Services for Children and Adults .............. www.hc-ps.org
Texas Department of Family and Protective Services ... www.dfps.statetx.us
To Report abuse on a secure Web Site ......mrvessonn www.txabusehotline.org
Child ABUSE PreveNntioN.... . emmisssessssssssssssssssssssssssssssssees www.itsuptoyou.org
BEAR..BE A Resource for CPS Kids ... www.bearesourcehouston.org
Texas Adoption Resource EXchange ... www.adoptchildren.org
TO VOIUNTEET oot sessees www.volunteerdfps.org
Systems of Hope www.systemsofhope.org
Houston Alumni & Youth (HAY) Center.....miii: www.haycenter.org

Texas Youth ConNECtioN. ... www.texasyouthconnection.org

CPS tn Havvis Cowviy

2525 Murworth Drive ¢ Houston, Texas 77054 < /13-394-4000
To report abuse and neglect: 1-800-252-5400 « www.txabusehotline.org



